























































































































































































































































































































































































































o There is an over-recruited personnel in state banks like in other state enterprises.
Over-recruitment problem needs to be solved and manpower adaptation project has to
be considered,

o The rehabilitation of the state bank’ credits has to be determined,

o The credibility of the institutions, that will take over the state banks have to be high.
Besides being commercial institutions, the banks do public service as well. It is
important to prevent from unfair take overs,

o Banking is such an sensitive sector so that openness is very important during the
privatization of state banks,

e Without organising the institutional infrastructure, the privatization of state banks
should not begin. Macro stabilization is a must for privatization to do its duties,

o [t is better to start with the privatization of state banks that are in a better position and

have better balance sheet.

State banks which have not finished their establishment functions, need to be considered
with rational programmes. These state banks need to be based on social profitability and
specialised banking functions. The other state banks, which have already finished their
establishment functions need to be privatized without any delays. The state banks, which
is needed according to the current and future needs in the sector, which have not any
other substitute bank in order to be replaced, need to continue their functions as
specialised banks. If these state banks are doing commercial services including their main

functions, this has to be cancelled and their structure has to be reorginized.

In order to play a role in international markets, Turkey must implement medium term
macro-economic policies and targets which comply with international standards. A
serious examination of the successful privatization program from around the world,
studying in particular where they failed, will act as a guiding light for the work carried

out in this area in Turkey. With a well equipped centralized organizations, a rapid and
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controlled movement and brave political willpower, there is no reason why a Turkish
privatization program should not be successful. But we must remain determined and

brave as a nation and as a government.
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